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- : pephtanor OF A NATIONAL INTRLLIGENGE AUTHORITY: 
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; tn accordance with’ the’ datter from the President to the Secretary 
of State, dated September 20, 1945, the Secretaries of State, War and the 
Navy recommend the establishment of an interdepartmental intelligence 
es: authority, to be. Acnown as the National Intelligence Aushort ty» 
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2. Ted. The National ‘SateLiigence Authority will consist of the 


Becretiny of oF _— as. | Ghadraan Mig: Recperarsee of War anit ens are 


. De es. ‘In the ERS ‘ef any" cube of the Authority, 
aipiky” jin, Dera ten by him of the rank. of unter Secretary or Asciotant | a 
Oe mer ee ee member. pst fa, : 


| 
| 
shes 


eee ‘the  cteeety the ‘ton tive Secre 

"formance of his duties by auch. vera psc lee yy Assistant Recratarion 

and staff as shall be approved ‘by;the Authority. Deputy Secrgtaries will 

. be appointed by the Authority recommendation of the Executive Secretary | 

oo sndmy be offleers of the. ‘or Navy. Assistant Secretaries and staff 

will be appointed by the Ex Beoretary, from personnel made available 

Ko we ‘the State, Wer and Navy Departments, ‘or by other Departments or agencies 
- as may be approved ty the Authority, ‘The Deputy and Assistant Seéretaries 

. end staff of the Secretariat will normally have no other duties. Adwinistra~ 

: ‘tive services, other than the provision and pay of personnel, will be 

furnished by the Department. of State. 


be. ‘paaras. The Executive Secretary: will be advised and assisted § 
the performance of his duties by two Boards, consisting of a represen’ 
of each of the following agenciear. “This is a TEMPORARY et 
only, for the use of DCI/H 
a Intelligence Board the record copy has been 
released to National Archives 


i< & mpc of tht under the HISTORICAL REVIEW PROGRAM. 
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met ‘Department. of tate - 
2) Treasury Department 
3) War Department 
) Navy Department © 
“Federal Bureau: of Investigation 


ommittees, . The Authority, upon recommendation of 
i Seiten Coordinating Connittecs, each of 
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: ‘11, M.I.A. The ational. Intel gence Authority, in the broad field 3 
of tored gi intatiigence’ and the apecial. field of tt Antelii gence, ie 
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shall be responsible for the planning of complete coverage of the foreign 
intelligence field and the assigning and controlling of operations in such 
manner that the needs of both the individual agencies and the Government 
as a whole will be met with maximum effectiveness. The functions of the 
subordinate components of the Authority shall be as follows: 


Be Coordinating Committees, 


(1) The determination of national intelligence and security 
objectives and requirements, including those of all depart 
ments and agencies, 


(2) The determination of the most effective means, in terms 
of actual operations, for accomplishing those objectives and 
meeting those requirements. 


(3) The maximum utilization of existing intelligence agencies, 
ineluding the assignment, through a series of specific operating 
plans, of operating responsibilities to various departments and 
agencies of the Government, based upon the general reaponsibi- 
lities of each department and the extent and effectiveness of 
its intelligence facilities. 


(4) The establishment .of procedures whereby any government 

department or agency is furnished all intelligence material 

which is necessary for that department or agency, provided, 

however, that in the event that one agency believes it is 

undesirable for any such material to be so furnished to another a 


“agency, the matter may be submitted to the Authority. 


(5S) The continuous review of the adequacy end efficiency of the 
intelligence and security programs of the Authority, including 
inspection, as approved by the Authority, of the operations of 
departmental or centralized intelligence agencies te whom 
operating responsibilities shall have been assigned by the 
Authority. 


(6) The development of plans for the mst effective means for 
procuring and training intelligence personnel, 


(7) The development of plans for intelligence and security 
operations, including any necessary legislation, in the event 
of emergency or other changed conditions. 


(8) Such other functions as are appropriate in order to develop 
comprehensive and coordinated foreign intelligence and security 
programs for all Federal agenchs concerned with those types of 


be DirectorX of Operations. 


(1) The organization and direction of centralized intelligence 
or security operations, including the direct procurement of 
intelli gence, when it shall be determined by the Authority that 
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such operations oan be performed more effectively by a centralized 
organization than by the intelligence organizations of individual 
departments or agencies. 


(2) To the extent that N.I.A. determines to be desirable, the 
evaluation, synthesis and dissemination of intelligence relating 
to the national security or required for the formulation of 
ngtional policy. 


Cc. Secretariat. Under the supervision and direction of the Executive 
- Secretary, the Secretariat shall: 


(1) Plan the Authority's program and make recommendations to the 
Authority for carrying it out. 


(2) Act as the agent of the Authority in insuring that such 
program and all operating plans approved by the Authority are 
effectively carried out. 


(3) Direct and coordinate the activities of the Committees, 
serve as their chairmen and be responsibie for the effective 
conduct of the Committees! affairs. 


(4) Coordinate the ectivities of the Director or Directors of 
operations and insure that euch activities shall be carried out 
in conformity with policies approved ty the Authority. — . 


(3) Develop the document ‘procedure and all other procedures of 

‘“ the Authority and ‘Committees, — Ct pee eae ee 
(6) Provide the Authority and Committees with secretarial 
service. 


(7) Maintain the document files, including all correspondence, 
agenda, minutes, study sheets, decisions, directives, operating 
‘plans, and manuals. 


(8) Provide other necessary services. 


Bosrds. Before submitting to the Authority any recommendatd ons 

Tor the intelligence program or any operating plan designed to 
carry out that program, the Executive Secretary shall submit such 
recommendations to the appropriate Board for concurrence or 
comment. If any member of the Board shall not concur in the || cop 
recommendations, he shall have the right to submit a statemen 

of his views to the Authority to be considered in connection 
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